INTRODUCTION
Managing an enterprise requires combining different ways of improving work within the company itself. This changes the comprehensive working conditions of a large number of entities [1] , which undoubtedly influences the changes in property values [2] .
Numerous authors are trying to point out the specificity of production conditions [3] . It is necessary to respect it, but it is also necessary to draw attention to the evaluation [4] , [5] regardless of how heterogeneous and varied it was in terms of real business.
Numerous authors point out that the existence of internal factors of the organization is very important for the overall management of overall management [6] , [7] , [8] , [9] which can be seen through the evaluation of the company's activities in the market.
The end result of business activities is visible and measurable on the market, which many authors point out [10] , [11] , [12] , above all through the financial evaluation of the company's undertaken activities. This is particularly evident in corporate governance [13] , which is complicated by audit processes [14] , that is, the effect on the level of medium and large companies [15] .
MATERIAL AND METHODS
The paper analyzes the management of the agricultural enterprise through the testing of two conditions for improving the management of the company. The authors achieved this using the top management test in the selected agricultural enterprise.
The first level of testing included securing the conditions for starting the procurement through 13 selected issues, and the second was the analysis of the monitoring of the realization of procurement, contractual relations by asking 6 questions to the top management. In both cases, the risk assessment interval was 1-10, and the answer was yes, or no, in actual use.
The goal of these activities was to detect the risk movement in the two stages of the enterprise. The secondary goal was to discover the relationship between the two phases, which is more important for the future business of the entrepreneurs.
The overall overarching goal was to reveal the behavior of management in relation to the setting by testing risk. The research was done in the first half of 2018 in the medium-sized company, the main agricultural activity that exists in the territory of Novi Sad for more than 50 years.
RESULTS AND DISCUSSION
Two frames were set up, firstly by analyzing the provision of conditions for starting the input in the company and monitoring the realization of the procurement. After the test, the author presented over three tables (1-3). 
CONCLUSIONS
By this work, authors primarily draw attention to the importance of management by using the provision of conditions for the start of procurement as one of the essential corrections to a successful top-management in terms of influencing the reduction of all inputs that enter the enterprise. In addition, the authors emphasize the importance of the realization of procurement, contractual relations and drugs in order for top management of companies to have optimal business opportunities during the management of the company.
We established after testing on a medium size medium-sized agricultural company that the total provision of conditions for starting the procurement procedure for the required assets of the company is 89, over 13 criteria set at a given risk interval 1-10, or an average of 6.85%, while in monitoring the overall security of the contract realization and The records on the 6 criteria for monitoring the risk showed a total value of 26 and, on average, 4.33%. The average risk of both phases is 5.59 and it is higher at 1.26% for the first investigated phase, while in the second phase it is 1.26% lower. This is precisely the authors point out in this paper that the procurement phase and the provision of procurement conditions are remarkable and as far as risk management is concerned, the top management should in the following period pay great attention to it in order to reduce the potential overall risk to the business of the company it is leading. The risk of tracking the implementation is lower, but it should be kept under control so as not to increase.
